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EDITORIAL FROMTHE CHIEF JOINT FIRES AND INFLUENCE BRANCH

Brigadier Robert Alston
Chief Joint Fires and Influence Branch

The Gunners, as the primary source of the Army’s
firepower, have an important role to play in delivering the
increased lethality demanded of the Army by the recent
Strategic Defence Review (SDR). Along with CGS’s speech at
the Land Warfare Conference in June, the SDR lays out the
threat that the UK faces and the role of the British Army in
deterring that danger. It should not be lost on any of us that
the likelihood of an attack against a NATO member in Europe
is credible and more proximate than at any time since the end
of the Cold War. The role of NATO in deterring such an attack
through demonstrating its preparedness to robustly defend
itself has therefore never been more important.

CGS has framed the British Army’s response to this
operational context through his challenge to double ourlethality
by 2027 and triple it by 2030; the SDR raises the challenge
further to a ten-fold increase in lethality. As the providers of
the majority of the Army’s lethality, the Gunners will make a
critical contribution to delivering this transformation and we
are already heavily engaged in that process.

CGS also talks about the ‘third era’” of NATO, by which
he means a return to its core purpose of being ready to fight
a conventional war in defence of NATO'’s eastern border.
This is in some ways ‘back to the future” and it should not be
a surprise that our response to Putin’s new threat has echoes
of how we prepared for the ‘old threat’ from the Soviet Union
- ancient history for our soldiers and subalterns, many born
post-9/11. These historical echoes are most tangible in the
reconfiguring of the British Army for fighting as a corps,
rather than as individual brigades during the decades of
counter-insurgency, or the more recent focus on fighting as a
division. CGS also announced in June that the British Army
was escalating its enabling brigades to directly support the
Allied Rapid Reaction Corps (ARRC) and that he had placed
the two divisions under tactical command of HQ ARRC.
The process of turning the UK’s corps HQ back into an
enabled corps is far from complete, but the significance of
this evolution should not be overlooked - it is corps that
NATO looks to its member states to provide and is the metric
against which our contribution will be judged.
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These changes offer hugely exciting opportunities
for Gunners across the Field Army. Already we have
seen the announcement of a deep recce strike brigade
for the 1st (UK) Division, demonstrating the Army’s
commitment to providing organic find and strike for both
our manoeuvre divisions and providing the organisational
framework around which these capabilities can, in time,
grow. 7th Air Defence Group has already pivoted to
working directly to the Corps HQ. It is leading the way
in demonstrating how such a shift in focus must be
accompanied by changes in structure, equipment and
doctrine to meet the greater challenge of operating at the
higher tactical level and into NATO command structures.
On corps fires there is more to do, as we do not yet have
a corps recce-strike formation to replace the 1st Artillery
Brigade of old, but work is ongoing and the reservists of
100th Regiment RA are doing fantastic work in generating
an artillery formation HQ for the ARRC when required.

Structure without capability is of limited utility
however, and doubling formation HQs does not double
our lethality unless it comes with an uplift in equipment
and the communications systems to link it all together.
The SDR announcement of £1Bn for the Digital Targeting
Web, in combination with the Army’s Project ASGARD
and associated work in the Army HQ, promises to enable
artillery staff at all echelons to integrate ‘any sensor’ and
‘any shooter’ into our plans, which is an exciting proposition.
The seemingly unlimited potential of uncrewed air systems
(UAS), both to find and strike targets, is also an area in which
the Gunners are primed to exploit, alongside the imminent
upgrade of our M270 GMLRS platforms.

This autumn therefore promises to be an exciting time for
the Gunners as 1st Deep Recce Strike Brigade exercises its
units on TITAN STORM and the ARRC conducts a mission
rehearsal with HQ 7th AD Group and both divisional HQs
on AVENGER TRIAD. These activities will see us exercising
at all levels from company to corps and I look forward to
reading all about it in future editions of The Gunner!
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From Lieutenant General Sir Andrew Gregory KBE CB DL

Royal Artiliary Barrack
oya ary Barracks
Larkhill

Salisbury

Wiltshire SP4 8QT
United Kingdom

Master Gunner 5t James & Park

Hy
T the Roval Regiment af Artilfery ko July 2025

It was the greatest honour of my professional career when 1 took over as the 32nd Muaster Gunner St
James's Park on the 1" May 2017, The role has cleardy evolved since it was first established in 1678
fo site the cannons (o profect the Palaces of Westminster, Whitchall and 5t James's! Now, as the
representative of the Regiment's Captain General, my responsibility is to provide overall goidance
and direction across the Roval Regiment; this includes growing our operational effectiveness,
sustaining the Regimental fumaly, enhancing our repulation and operationalising our history and
heritage,

While, inevitably, there are challenges - o shortage of voung men and women joining the Army and a
lack of equipment, especially 155mm guns, being the most immediate ones, | am clear that the Royal
Regiment is now in a very strong position and well placed to seize future opportunitics.

A frer two decades of counter-insurgeney operations in Irag and Afghanistan, the return io
warfighting and the direction from the Chief of the General Staff to double and triple thi Army's
lethality will require the totality of the antillery “system of systems”. To make this a reality, the
investment in and the growth of Air Defence, neglecied since the ¢nd of the Cold War, is overdue amd
very welcome. The re-energising and re-balancing of Deep Recee Strike capabilities to both
divisions also reflect the importance of fighting at range. Though we have not yet fully filled the gap
left by rightly gifting our AS90s to Ukraine and training hundreds of their people, we are learning a
great deal as we make ARCHER. a capability and we look forward to the artival of the Mobile Fires
Platform in the next couple of vears, All this fiis within our new strap ling of Find and Strike’,
something that emerged from the Operational Purpose and Distinctive Competencies work of
20182019, It is also very good news that we have formed the King’s Gurkha Artillery; these fine
officers and soldiers will add a great deal to our professonalizm and operational capability. When
discussing operations, | also pay real iribufe 1o the families of our officers and soldiers who live with
a great deal of separation, worry and stress; without their support, the Regiment would be non-
effective.
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The Royal Anillery Association, after a lengthy period of waning numbers, is now growing and with
now Branches forming, This includes a Commonwealth, a female Gunners®, a bikers", battery and
other ‘novel' branches alongside the more traditional geographic communities. Ensuring everybody
wh is serving or has served as a Gunner - and their families, remain part of the Regiment is essential
for welfare, camaraderie and a sense of belonging. The Regiment's chanties continoe (o provice
invaluable support to serving and retired personne] m many diferent ways — welfare, sport, grants to
the serang regiments, Royal Artillery events and maore, and, due to good management, their
resources have grown in recent years. T would urge all to come and join one or more of the main
Regimenial gathermgs: the Remembrance commemoration al Hyde Park Comer; the Royal Artillery
Associstion Assembly in Blackpool; the RA Gold Cup at Sandown Park; the annual service at the
National Memosial Arboretumn: St Barbara's Day at Larkhill and many others. As part of this and to
enhance our reputation, a pood deal of work continues (o make the Regiment's communications to all
nudiences more effective; Gunmer magazine is ina néw format, our website has been revamped and
wi are raising our profile on social media, not least to assist with recruiting.

I am delighted His Majesty King Charles 111 agreed to become the Regiment's Captain General and
we were greally honoured by his visit 1o Larkhill in June; if we find ourselves short of a Light Gun
layer, we know who to ask! [am also delighted that we have finally signed an agreement to lease
with the Ministry of Defence for ground next to Larkhill for the Regiment’s museum where we can,
oncé agun, pul our magnificent collection on public display. While 1 am aware that there is some
scepticism about whether the Museum will ever materialise, 1 would make three points: firstly, while
there have been some “false starts’, | am confident we now have a vishle plan-and realistic business
ciase; secondly, our Collection 15 important and dispersing it, which has been explored, is not an
option; and thirdly, we will not *bankrupt” the Regiment in bringing this to fruition. Celebrating and
using our heritage 15 of fundamental importance to a Regiment of our sice, stature and history,

| am very proud of this wonderful Regiment and all that has been achieved over the years and during
my time as the Master Gunner St James's Park, However, [ have decided now 15 the right time to
hand the baten over 1o the next generation. | am therefore delighted 1o announce that Lisutepant
General Mike Elviss, currently the Regimental Colonel Commandant, wall take over from me on

¥ November 2025; 1 know he will continue to nuriure all aspects of the Royal Regiment of Artillery
and that vou will give him the very warm and committed support that you have given to me and

Sally. /{“ e /gfﬂﬂ’
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THE KING’S GURKHA ARTILLERY

A huge honour: Feeling proud and making history with the King’s

Gurkha Artillery

The recruits were presented with khada’s, a traditional Tibetan scarf symbolizing respect, auspiciousness, and goodwill, deeply rooted in Tibetan

Buddhist customs.

They’re the bravest of the brave — Gurkhas
have fought alongside the British for more
than 200 years.

First came the Rifles, then the Engineers
and the Signals. Then Logistics, the Band
and Personnel Support followed on.

And now a brand new cap badge has
been born - the King’s Gurkha Artillery, or
the KGA.

This is a really big day for the Gurkhas.
The King’s Gurkha Artillery is the very first
regiment to be named after King Charles III.

It's the seventh Gurkha badge, and it’s the
first new Gurkha unit in more than a decade.

The first 80 members come from across
existing Gurkha units but, in the coming
weeksand months, they will be transformed

into gunners.
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They beat competition from around 300
other applicants to become part of history.

The new cap badge features the standard
Royal Artillery badge of the Tudor crown,
cannon, rammer and motto — Ubique Quo
Fas Et Gloria Ducunt — Everywhere Where
Right and Glory Lead.

But this time, the badge has been
superimposed by crossed kukris.

The Royal Artillery is embracing the new
Nepalese element.

The old pass office at Larkhill has been
repurposed as the temple, and staff there
are learning fast.

Major Alex O’'Neill, Battery Commander
34 Battery King’s Gurkha Artillery, said: “It’s
quite hard to put into words, if I'm perfectly
honest. It's quite a monumental occasion.”

“Over 300 years of Royal Artillery history
and over 220 years of Brigade of Gurkhas
history. It’s difficult to understand quite
how important it is. But it's a huge
honour.”

Sergeant Tejendra Pun explained why he
had applied to join the new unit. “I want to
be a part of history-making. That's why I
applied to the KGA.”

When asked what he was looking forward
to, he replied: “First thing is the training —
definitely new skills. [I'm] excited to learn
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these guns [the 105mm L118 Light Gun],
then definitely operations in the future.”

Warrant Officer Class 2 Pradeep Rai added:
“I would say it's a bit emotional as well,
because I'm just leaving... 1RGR forever.”

“So, it’s like mixed emotions. A bit of a sad
part, but looking forward, it’s really proud
and making history and a milestone as well.”

Eventually, three more batteries will
be formed and the full regiment with be
400-strong.

by Hannah King
BFBS

A total of 274 trainee Gurkhas has successfully completed their basic training at the Infantry Training Centre (ITC) in Catterick, marking the
occasion with a cap badging ceremony to receive their new unit insignias.

The mission of the Gurkhas is to transform young
Nepalese recruits into highly trained soldiers who
uphold the proud traditions of the Brigade of Gurkhas.
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