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MINUTES OF THE 2025 ANNUAL GENERAL MEETING (AGM) 
31st January 2025 – St Marys’ Supporters Club 

Meeting Opened at 20:00 
 
The Commemoration of The Gunners: Read by our Vice Chairman Jerry Docherty. 
 
Members Present: John Bishop (Welfare Offr), Jerry Docherty (Vice Chair), David Harding (President), Lee 
Harding (Treasurer), Mark Harding (Secretary), Bob Parker (Committee), John Talmey (Committee), Darryl 
Twinch (Std Bearer & Committee), Pater Barnard, Mick Bird, Peter Head, Gary Miles, Michael Sinclair, Jim 
Talmey, Peter Talmey, and John Woollard. 
 
Apologies for Absence: Michael Hobden (Chair), Steve Winter (Committee), Ken Amys, David Collins, Peter 
Crowhurst, Rev. Judith Egar, Mark Eve, Lawrence Gray, Paul Hughes, Ray Hughes, Sean Kelly, Colin Kemp, Phil 
Kemp, Peter Marcantonio, Ray Metcalfe, Jack Neil, Andy Reddy, Brian Scott, Dave Scott, John Shill, Alan South, 
Ray Talmey, Mick Taylor, Brian Walter, Leslie Wicks, Jade Wildy and Peter Wyatt. 
 
Chairman’s Report: Jerry welcomed all to our AGM and wished all Members a happy New Year. Its has been a 
great 2024 with lots of events and attendance and hopes all are looking forward to a great 2025. Jerry 
Welcomed our New Member Michael (Mick) Sinclair to our Branch and presented him with his Membership 
Card, Rules and Lewes Branch Lapel Pin. 
 
Treasurer’s Report: Lee advised that there is currently £642.76 available in our funds. We are still awaiting 
£320.40 back from RAA HQ regarding our gazebo. 
 
Welfare Officer’s Report: Lee provided all with a welfare update. Should any Member wish to discuss any 
welfare issues, please contact Lee directly. 
 
Secretary’s Report: 
1. Mark asked for any comments from the Members with regards to the Minutes from our Meeting held on 

27th December 2024. With no comments, the Minutes were voted and passed as correct. Proposed by Jogn 
Bishop and seconded by John Talmey. Carried. 

 
2. The election of Officers & Committee Members of Lewes Branch RAA for 2025. It was put to vote that the 

below Officers and Committee Members stand for Lewes Branch RAA for 2025: 
 

NAME ROLE 

David (Budge) Harding President 

Gerarde (Jerry) Docherty Vice Chairman 

Mark Harding Secretary 

Lee Harding Treasurer 

John Bishop Welfare Officer 

Darryl Twinch Standard Bearer/Committee Member 

Tex Rees-Avery Committee Member 

Robin (Bob) Parker Chairman 

John Talmey Committee Member 
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This was voted with 18 Proxy Votes YES, and 16 Votes at the AGM YES, and one Vote as NO. This gives a majority 
from 53 Members of 34 Yes and 1 No. Therefore, the majority is YES. Carried. 
 
Welcome to Bob Parker as our New Chairman. 
 
3. 43 Bty Lloyds Company visit. Thursday 6th February 2025 1000hrs. The final details are in place and all those 

attending have been emailed and advised accordingly. 
 
4. The RA Gold Cup will take place on Thursday 13 February 2025. This events is an absolutely great 

opportunity to meet up with Veterans and our Serving Regiments, especially 43 Bty Lloyds Company. Please 
see the attached flyer of how to book. 

 
5. The Lewes Branch RAA Race Night at St Marys’ has been cancelled due to our Entertainments Manager 

being incapacitated. Suggestions were that we keep this date booked for a quiz night, however, again, due 
to the time required in organising this event, it is unlikely that we are able to organise this in time. 
Therefore, this evening is now open for an Member to attend a social evening. 

 
6. Gunner Sunday. 13 April 2025 at the Royal Hospital Chelsea (RHC). Lunch is £12.50 pp. Please advise 

numbers soonest so as we are able to ascertain numbers for a minibus. Must reply to RAA HQ with final 
numbers NLT 7 March but quicker to get places for Lunch. 

 
7. The Royal Artillery Assembly at the Norbreck Castle Hotel Blackpool. From Friday 16th May 2025. 2 nights is 

£137.50 or 3 nights is £165.50. Includes the Gala Dinner on Saturday night. Great opportunity to meet up 
with the Serving Regiments, 43 Bty and Fellow Veterans. When booking, please remember to advise them 
that you are Lewes Branch (for table allocation at the Gala Dinner) and provide Mark Harding with your 
booking reference number. We currently have 13 Lewes Branch RAA Members attending. 

 
8. Lewes Branch RAA Annual Dinner 2025 to take place on Saturday 31st May 2025 at Lewes Golf Club. Please 

find attached the menu proformas for this event. Please advise of your attendance/non-attendance along 
with menu choices for you and any guest soonest. 

 
The High Sheriff of East Sussex as our Honored Guest is unable to attend Steve & Gerri Scudder have 
confirmed as paying Guests. It is unlikely any SP for 43 Bty will be able to attend due to deployment at this 
time. It was agreed that <Mark contact the Regt Col and RASM to invite them. 

 
9. AFD on Saturday 28th June 2025. This has been accepted including collections. As advised, Mark H is unable 

to attend this event due to being on holiday. The following have advised their attendance: Jerry Docherty, 
Budge Harding, Lee Harding, Bob Parker, John Talmey and Darryl Twinch. Please advise if you would also 
like to volunteer for this event. 
 

10. Lewes Branch RAA Summer BBQ at St Marys’. It was agreed that we provide a donation of £50.00 to the 
Club for help in organising cover for this event. Lee Harding has volunteered to organise this event and 
await full details in due course. 

 
11. Branch Event planned on Saturday 27th September 2025 for a Ghost Walk in East Dean guided by Lawrence 

Gray with a meal after at the Tigers Inn. Partners are also welcome to attend. Mark to liaise with Lawrence 
to organise. 

 
12. Branch Website. Send photos to Lee or Mark who will add these on the Gallery Area of our website. Please 

also contact Lee or Mark for access to the Members Area of our website. https://www.theraalewes.co.uk/  
 
13. Please remember to check your emails as this is the main medium of contact to all Members. 
 
14. Wall space in the Meeting Room. If anyone wishes to hang anything on the wall, please bring it along to the 

Meetings where Members will vote. Bob & Mark to liaise to re-arrange this display. 

https://www.theraalewes.co.uk/
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AOB: 
15. Branch polo shirts now available. See email sent to all by Mark for full details. When ordering online and 

requiring nonstandard additions such as Name/nickname etc., please be very specific in the instructions 
box as to where you would like this to be embroidered. E.g. On left arm, on right arm, on right breast etc. 
https://www.windsor-embroidery.co.uk/ 

 
16. Lewes Branch RAA business cards are now available to carry and hand out. They will be available for 

collection at every Meeting. 
 
17. Current situation regarding non-attending and Associate Members which was again discussed in full. It was 

discussed and agreed that the Officers and Committee Members will discuss separately and refer back to 
our Membership prior to submitting this in our Branch Rules. 

 
With no other business, our Lewes Branch RAA January 202 Annual General Meeting closed at 21:25. 
 
 
The next Lewes Branch RAA event will be the visit to 43 Bty on Thursday 6th February 2025. 
 
 
The RA Gold Cup will be held at Sandown Racecourse on Thursday 13th February 2025. See attached details. 
 
 
The Lewes Branch Social Event will be held on Saturday 22nd February 2025. 
 
Venue:  St Marys’ Supporters Club 
Dress:  Casual 
Timings: 1930 
 
 
The next Lewes Branch RAA Monthly Meeting is to be held on Friday 28th February 2025. 
 
Venue:  St Marys’ Supporters Club 
Dress:  Smart Casual 
Timings: 1930 for 2000 start 
 
 
 
Attached: 
 
RA Gold Cup 
RA Assembly 
Lewes Branch RAA Annual Dinner 
 
 
 
 
 
 

Captain-General and Patron: His Majesty King Charles III 
President: David Harding 
Chairman: Robin Parker 
Secretary: Mark Harding 
Treasurer: Lee Harding 

Tel: 07903 702 767 
Email: theraalewes@gmail.com 

https://www.windsor-embroidery.co.uk/
mailto:theraalewes@gmail.com


 

LEWES BRANCH 
ROYAL ARTILLERY ASSOCIATION 

ANNUAL DINNER  
 

SATURDAY 31st May 2025 
 

LEWES GOLF CLUB 
 

 

 
 

STARTERS 
 

1. Creamy Mushrooms & Spinach Bruschetta with Parmesan & Basil Oil (VG) 
 

2. Chicken Liver Pate with Toast, Caramelized Onion Chutney & Mixed Leaves 
 

3. Chicken Satay Skewers with Peanut Sauce and Asian Cucumber Salad 
 
 

MAIN COURSES 
 

1. Slow Roasted Pork Belly, Dauphinois Potatoes, Balsamic Onion 
& Red Wine Sauce 

 
2. Braised Beef Cheek, Dauphinois Potatoes, Gremolata, Roasted Roots 

& Red Wine Sauce 
 

3. Roasted Cod on a Butter Bean & Chorizo Stew with Roasted tomatoes 
 

4. Vegi Meatballs, Chickpeas, Mediterranean Vegetables, Tomatoes, 
Pesto & Rustic Bread (V) 

 
 

DESSERTS 
 

1. Profiteroles Filled with Cream and Topped with Chocolate Sauce 
 

2. Lemon Tart, Fresh Raspberries, Berry Coulis & Whipped Cream 
(VGO available – please advise) 

 
3. Sticky Toffee Pudding, Caramel Sauce, Toffee Sprinkles & Vanilla Ice Cream. 

 
 

Tea & Coffee for All 
 
 

TIMINGS: Arrive at 17:15 and be seated at 18:00 (Photo to be taken at 17:50) 
COST:  2 Courses £30.00 Per Person 
  3 Courses £35.00 Per Person 
DRESS:  Regimental Ties and Blazers/Suits (Medals may be worn). Partners & 

Guests Dress Equivalent. 
RAFFLE:  The kind donation of a Raffle Prize would be much appreciated. 

 

 
 

Name   Guest Name  

Starter   Starter  

Main   Main  

Dessert   Dessert  

 



 

 



 


